Investment offer

Branch: Pharmaceutical

A. Project opportunity description

	A1. Project name 

Build-up of new production of solid dosage forms 

	a) Short name:

	Build-up of production of solid dosage forms (tablets and capsules) 

	b) Full name:

	Build-up of production of solid dosage forms with a capacity of 1 000,0 million tablets, 70 million capsules per year.

	c) Project overview:

	The organization of production to increase a range of drugs in tablet and capsule form, conformity of their manufacture with GMP, to comply with the needs of the Ministry of Health of the Republic of Belarus with high quality products and further growth of production volume for displacement of foreign drugs, to hold the sales markets in the CIS countries.

	A2. Project status:

	Building and assembly work is in process.

Investment offer. 

	A3. Organizations involved and their roles (contact persons, phones, facsimile, e-mail, web page)

	Open Joint Stock Company “Borisovskiy Zavod Medicinskikh Preparatov”  hereinafter JSC “BZMP”  as an object of implementation

Alexander Fando – General Manager, is at the head of the project.  

Vitali Derech - Chief Engineer - Chief Engineer guides working out of basis for investments, and design estimates, purchasing of equipment and starting-up and  adjustments works.    

Olga Farafontova – interpreter, makes translation into foreign languages.   


	A4 Project description (approaches, objectives, components, results, stages, terms, general financing, advantages, influence to transition processes in economy etc.) 

	The implementation of the investment project intends the build-up of the production of solid dosage forms (tablets, capsules) complying with the regulations of the national and international Good Manufacturing Practice (GMP). The production to be build-up will be fully mechanized and automated in order to improve the product quality and its consumer characteristics. The production of intestinal-soluble film coated tablets will be organized; production line for special small batches, technological lines for tablets and capsules of different pharmacological groups will be separated. 

The implementation of this project should contribute to the growth of the competitiveness of the products, not only to preserve, but also to increase the volumes of export of the products to ensure the growth of foreign currency proceeds.  

The production facilities to be set up are already secured with marketing outlets. This investment project will be confirmed by detailed business plan in case of finding of an potential investor and/or financial sources.    

	A4a. Total estimation of the project (million USD): 52,6 

Expansion spending will be verified after elaboration of estimate and design documentation.


	A5. Background /history/ overall program/ related or similar projects

	JCS “BZMP” is a modern dynamically developing pharmaceutical factory with new technology and high quality production. It is the biggest pharmaceutical enterprise in the Republic of Belarus (it is a top supplier for domestic market among domestic pharmaceutical manufactures and it is on top among (including importer) companies with the biggest sales of remedies in the Republic of Belarus.  The factory is among TOP-10 largest pharmaceutical factories in CIS counties. The factory is one of the leaders as taxpayer in the Republic of Belarus, one of the most important factories in town Borisov. 

“Borisovskiy Zavod Medicinskikh Preparatov” JSC occupies an area of 10 hectares. Floor space of buildings and industrial premises is 71,9 thousand m2   including:

- Industrial premises  - 35.4 thousand m2
- Storage rooms – 14.8 thousand m2
- Auxiliary rooms and others -  21,7 thousand m2 

Production capacity of the factory:

- tablet production – over 4 milliards tablets/year 

- ampoule production – over 400 million numbers/year

- powder for injections in vials (antibiotics) – over 20 million vials/year

- capsule drugs                                            -  over 80 million capsule/year

- ointments                                                      - over 10 million tubes/year

- tinctures                                                        - over 9 million vials/year
New drugs are developed and applied in production process by specialists of the research laboratory. 

The factory has analytical and microbiological laboratories, which are well equipped for quality control. The quality control is made according to requirements of standard and technical documents in all technological steps. 

There are some shops and sub-departments which help during production process:

- printing and cardboard articles shop (printing and production of cardboard articles)

- repair and engineering shop (making of spare parts, press instruments, installation  and adjusting of new equipment),  

- electrical shop (supply of electrical power, maintain and repair of electrical equipment)

- control and measure instruments division (maintain and repair of electronic instruments)    

The factory has also a shop for construction activity (63 persons), transport service shop (40 numbers of motor transport). 

The factory has a suburban agricultural branch, with area of 3277 hectares. Main activities are live stock product production and plant-growing. 

Average list of employment in the factory, in August 2011 amounted to 2 437. 

In 1992 the factory together with the German firm Fresenius AG established the unique joint venture JV Frebor which is the biggest one in Belarus. JV Frebor manufactures filters for dialyze of kidneys, blood-sets (for blood transfusion) and systems for infusion. The authorized fund of JV is 53,3 million USD, and JSC “Borisovskiy Zavod Medicinskikh Preparatov” has 78,2% in it. Joint Venture Frebor exports over 85% of its products. JSC “BZMP” established open joint stock company  Boripharm (RF) with part in authorized fund -100%, Borisov KZ limited company (Kazakhstan) with 30% shares in it, it has shares in ”Krasnoselskstrojmaterialy” JSC, “Borisov Agropromenergo” JSC. 

There is a quality management system which was elaborated and applied at the factory and it was certified according the requirements of ISO 9001 in September 2003. 

Since 200 the system of ecological management  operates in the factory and the factory was certified according ISO 14001.
The factory was the first factory in Belarus which was certified with GMP certificate (in March 2005). 

There are seven pharmaceutical production sectors which were certified according to GMP requirements currently: 

- two production sectors for manufacture of injections solutions in GMP-filling ampoules

- two production sectors for manufacture of injections solutions in vacuum filling ampoules

- production sector for manufacture of powder for injections in vials

- production sector for manufacture of preparations in tablet form.   

- Production sector of soft medical forms.

The manufacture of common valerian extract in tablet form was certified       according to the requirement HASSP Latvian Certification Centre in Mai 2006. 

Since 2007 the system of industrial hygiene management operates in the factory and was certified for conformity with the requirements of STB 18001.  
The factory owned over 300 technological methods for production of medical drugs. There are about 200 names of medical preparations of 11 pharmaceutical groups in the product assortment.    

Production volume makes 232 milliard BR in January – August 2011. 

It was produced: 2.7 milliard pieces of tablets, 307,2 million of ampoules, 71,6 million pieces in capsules, 13.3 million vials with medical powder, 5,0 million vials with tincture, 6,6 million tubes with ointment. 

The factory has firm position in pharmaceutical market in Russia and CIS. The goods are also sold to pharmaceutical companies in Latvia, Estonia, Georgia, USA. 

For eight month 2001 export takes 59,3% in total sales volume.   

Currently the team of the factory is aimed at construction of new tablet division and adjustment all factory production to GMP standard. 

There is a developed business-plan for investment project, with predicted capital investments for construction about 52.6 million USD.    

A building site was handed over for this project. The factory is interested in attraction of investor for realization of this investment project. The investor could offer new high efficient drugs for production besides. 

The factory is ready to discuss offers about beneficial capital investments in production of medical drugs at “BZMP” JSC.

The financial state of the factory is stable.

As on 01.07.2011
- current liquidity ratio – 2,1
- rate of coverage of current assets – 0.6
- rate of profitability of products sold– 30.4% 

The factory has no budget debts in tax payments, for energy and payments of wages.

	A6. Environmental impact summary 

	The factory has no detrimental environmental impact due to using of the modern technology and closed type production equipment. 


	A7. Possible obstacles/problems/ risk assessment

	The following possible risks in the implementation of the project should be marked according to the impact ratio:

 price raise for raw materials and goods 

 extra investment expenses not stipulated in the project.   
 problems with registration and certification of products in foreign  markets.   


	A8 Terms of project implementation 

	Terms of project implementation –2010- 2013.    


	A9. Project industry 

	Pharmaceutical industry


B. Capital Cost Items (Total investment requirements for project)

	B.1 Project physical components (equipment, works, services and others that is necessary for project realization
	B2 Capital investment /cost/

      million USD 

	Building and assembly works        
	17.0 

	Production and auxiliary equipment 
	25.6

	Other expenses 
	10.0

	Total amount /C2 +D4/ 
	52.6


	B3 Sub-projects for placing
	B4  Cost of project

      million USD

	N/A
	-


C. Capital Resources Available for the project initiating party as per source of origin (owners, co-participant, sponsors etc.)

	C1. Resources
	C2. Amount, 

million USD

	Own funds (including credits and lends)
	18.6

	Total
	18.6


D. Required Investments, Financial Assistance 

	D1. Financing gaps, type of financial assistance required 

	Deficient amount- 34 million USD. Investment in authorized capital.


	D2. Sources of financing
	D3. Type of instrument
	D4. Amount, million US dollars

	
	Portfolio 
	 34.0  

	D5. Financial institutions involved in project

	Supposed Foreign investor


E. Demand (consumers) and incomes

	E1. Type of consumers /markets, volumes, pricing, revenues, benefits/saving

	In January – August 2011 export reaches 59.3 % of the sales volume, accordingly 40.7 % of products are supplied to domestic market. The basis of the export is supply to Russian market. 

At present the export in sales markets as follows:

 Russian Federation – 30.6 %

 Kazakhstan -26.3 %

 Uzbekistan – 4.5 %

 Kyrgyzstan – 2.0 %

 Ukraine – 2.2 %

 Moldova – 3.1 %

 Armenia – 0.8 %

 Turkmenistan – 5.1%

 Azerbaijan – 5.7 %

 Tajikistan – 2.8
 Other neighbouring and foreign countries – 6.9 %

(Latvia, Georgia, USA and others)

	E2. Income (sales)
	E3: Amount (USD million)

	Expected sales income over a period 2013-2020 

Project pay-back period – 6.1 years
	   1123.1


F. Operating and Maintains Costs

	F1. Costs components, strategies for costs recovery, production organisation, etc.:

	There are available free facilities, engineer network and communications, sources of power at the factory.

	 F2.  Items of expenditure 
	F3. Amount, million USD

	Material expenses 
	601.6

	Wage of main production workers
	121.3

	Deductions to social security fund
	46.4

	Depreciation costs 
	54.2

	Others
	47.7

	Total
	871.2


G. Net Income Value

	G1. Net income and value (market revenues E2 minus operating and maintenance costs F2) million USD
	251.9


	G3. Discounting rate %
	 10.74

	G5. Net present value /NPV/ million USD
	 4.4

	G7.  Dynamic payback period for project /PB/, years
	 8.1

	G9. Internal rate of return /IRR/%
	 13.8


H. Project Information Source

	H1. The form is completed by: (surname, name, position)

	Mr. A  Fando, general manager of the Open Joint Stock Company “Borisovskiy Zavod Medicinskikh Preparatov”  

	H2 Organization (name and address):

	Open Joint Stock Company “Borisovskiy Zavod Medicinskikh Preparatov”  64/27 Chapaeva str., 222120 Borisov, Minsk region, Republic of Belarus


	H3. Phone /Fax/ E-mail

	Reception desk: phone/fax 375 1777 3 22 61 

Contact person: 375 177 322 61

E-Mail: fan@borimed.com 

http://www.borimed.com

contact person: + 375 177 76 64 23

	H4.  Date: September 2011

	H5 Supreme organization

	Belarusian State Concern for Production and Realization of Pharmaceutical and Microbiological Products (Belbiopharm Concern)


 General manager A. Fando
